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SUBJECT 1 Ranpower Survey of the (landeetine Zervices
{(Westarn Iurops Livision)
o e "

REFERINCER ' & Manpower Survey of the Far Esstern Livision,
B hugust AySh.  (Repert §1;

b Manpower Survey of the lapterm Europe Division,
22 Septemoer 195h. (Report #2)

Y. AUHORITY YOR THE 8. . ¢

A, In agcordanes with instrustisns from the “irecter of Cemtral
Intalligence, a task Toree han condusted » murvey of the current prec-
tisee smpleyed within the Weetern Eurvpe Divieisa (I0/F) for e
assigament, cmtrol, snd renorting of wenpover and persomel withis this
eapanent. ThAls report her heen reviewed by the "hisf, Henapemmmt Staff,
the Chief, Wt Uivision, the Chief of sdweinistration/E, and the ersemasl
Mficer/HE, all of whom have ascopted the facis contained hereim.

EDOC, Q2

x%om:; CLASS_S

REVCOORD. ______AUTH: HR703

B. The scope of this survey report inciuder an examination of
bessdquarters recards of all staff employees and staff agsnis, including
ssaff project rareomel, in both headparters and $ield.

I. FRPSES O TME SIRYEY

A+ To detarmine the aceuresy and effectiverses of the nuserous
centrals cmrrently affeciing the proeucsing of perscansl matiers;

v
<

Be To determine the sooursey and effectiveness with vhiah the
sxisting records s;atem reflects the assignrent of personnels

T ORG CONMPO? OP

BOXNO.__FID NO. ~_ DOC.NO. |

Ce Yo deterwine ths number of persons paid at headguarters with
wnvouchered {unds;

De To analyse the effestiveness of existing persomnel and organ-
isational emtrel systems under which the Division eperstes; mad

. EP . e

JOB NO.

Ee To arrive at soncluczicas affecting persvoancl mensgensnt on the
basis of iaformetion supplied by records, searches, and interviews with
selacted Nivision personnel.
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Divisl
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g e T e etern Europe Pivisicn from thewe (3) wspect WNT
mmﬁmmhw t, and reccrds sad repar.
&mmm&mmua£MM£m thervise

e PEfeciiweness of Hempowey Controls

o nseision is within ite total affisial elvilish
mmh %ﬁg wmn;’w?@ in i&a anfive Mesthdy %mmmz
e istical Review (See Tab A). In temme of me
tios, this total is dlvided belwsen nosdquerters
fisld as follows:

Beadguarters: Toliing ¢ » = v w3 xR
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Pields amotanoon. 25X9A2

Loested in Lthe 25X9

FIgid « o v« ¢ ¢ 6 s & »

TOTAL UKDER CRILING (#E Divisdom} - - < - -

2, Tahle of ‘rgwaisation aad ‘osition ‘mveatory, A

s The table of oerganisatien when comhined with the
positisn iaventary purparis to be 8 record af positions
suthorised the division, and the mmuwm
positicus, 48 suca, 1% relates names 9 nositione and
con.onents w the authwrized tabie af ervanisstion and
mmwmmmxmmmmgxmwmm
leeation fer each empioyee. The task farve found et
tais official record does not aseurstely refisct actunl
aseimente and locationm,

De PFurther, the irzk foree found that the n/ nogie
v inventory for the Lesiorn Turope Mivision does not

25X9

and e ivisions, sey e Rbiriguted 1o tae L8CL Lual o8
4D/r records refleel the statue of individuals saly to the
extont Lo woich the seam aas LGEn ’f’armmed Ly offieial
nersarmel aokians Claaeard fura L2

e, ‘ne incensistenciss ancauatersd betvesn actual
duty statas or logstion sud the inforestion reflceted in
L/t recoris, are ar follows:

(1: #o physioal loeution or
interin dutios shoun
(g} imassirned
25X9

imadruarters
Pield

(b} inlisted su i of
AR/

Total
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(2) ww description of locstien and/or

{2} mm&mm&m /0%
bk phoeisaliy in headpwriers
ponding resselgmmat sed/or
prassssing Tor cwervels

b FPersons coerisd m w6 By
rfaammmmw

25X9

de in miamnie of the Lrvempistenciss resniting Dros e
xisting /0 systen is fomd in the relationship between WK
mnd I0 Mxisions. On § Jwos 1994 the I0 segmemt of the T
Wmﬁmwmmm i P
m,tum,ﬁhm ‘ this ehenge has not bewm
wnmﬁmm@mm&amm
inevesses S0 the pumding 1/0. Pending approwl of thm
mxwﬁuwmmm,m*gmm

twe (2) perssussl m fundis sud e (1) pmem =
voushered funds who are &Wi&i&;%m
thaning to be paid frem ¥E dvielwm Punde, Conversely, the
MM#M#MM;%S.&M‘?"M&W

3« oIA Begulation [N

25X9A2

(1) &Wﬂ% sre five GEM
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25X9
25X9A2
25X9A2
| 25X1A e & aatnte e
mmam&mﬁmﬁm {ﬁm%?} ﬁiﬁ
worth notlag thet & Divisice bas elevied net Lo uwpe the
arld wiioh U Offise of Tersamel forwards with eseh 2ow
sployee sl wwtitutes & caxd of ibeir owm design Tor
numgmmﬁmmmmm
mw mm;, ﬁﬁmmﬁm# ; 25X1A8a

do pet mintedn peresmnel revewrde gor Jdo they uwliilize =
wote: Thais figure “0es not inelude persmmel @ debail.
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B ﬁ&mmm;mwmwmw
an ssoigasent prior mmammmmm
that he will heve the opportunity of lavestigsting all
poseibilities for resssignmemt.

25X9

gﬁiﬁﬂ& mw'm lang a2 the individmls sousemmed ave the

nont senitr sad qualified for the positien, However, the swiber
of sueh cases does Yeisc the question as 4o vhether o not the
mmmwmmﬁihmmmm~
;mwﬁmwmammw. I‘k‘m

rewiow of pareconel in other divial ons and :gwwy offices
m;@ta‘mmmmmmfmtum
greded positionn.

Ae msnmfmmatmwm curope Division reveals
pome of the suas weainesses encouwbtared in and veported on the Yer
Fastenn and Issteen Barope Divisions (Referenves 8. end b.) It wes
Towrd that;

1. Agency sontyels over actusl sesijnrents are not fully
affeptive;

revoriing and sesigneent syslens carretily
Wt g otk gty oy e e
mwmmm,mﬁs sl locstions of Cluwdestine
Services staf? ewplayes snd stelf'l spents;

3 o the field of persczsml managemsnt, the owereseas re-
turnee problem cantinues o be of importsnee. To dabe, therve
ts no fully effective sechanigm to ensure systemmtis clacemmat
or seisetion ot of returaing porsonnel; and

he Becsume of the emyrent adwuinistrotive mechaniss, 1
mmmmumuwmmmw
ment of retorning peseomels 3uch sayment, wissy spscifically
snthorised for sseurity ressmns, iz belisved in cmfliet with DEXA
the Lutest of CI Reguiatics [N #cien prociades the use of
wivoushsred funds for the solution of sdsinistrative problams,

Ke ﬁmmmwmmmwmmm
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